Motor City Alfa Board of Directors Minutes
Detroit, Michigan
Wednesday August 1, 2007 — 8:30 AM
Detroit Marriott of Pontiac Centerpoint

Color Legend - Agtion ltems = Attachm{iiSHENDoneH- Killed/Abandoned

Introductions

1. Convene and Welcome — Chip Denyko
Chip welcomes everyone to “Motor City Alfa” in Deit

2. Thank Detroit Chapter for hosting the convention -Chip Denyko
Chip and the Board thank Eric Storhok (conventibaig and the Detroit chapter for hosting
the 2007 convention.

3. Introduction of Directors and VIP's - Chip Denyko
Introduction of Directors and VIPs present.

Chip Denyko — President

Brewster Thackeray — Vice President

Ed Geller — Treasurer

John Justus — Secretary

George Pezold — Legal Counsel

Dave Beach — Director

Char Sommers — Director (Membership Co-Chair)
Joe Faherty — Director (Membership Co-Chair)
Arno Leskinen — Director (Concours Chair)
Gene Kessler — Director

Eric Storhok — Director (Web site Chair)
George Linton — Director

Bob Kleinfeld — Director

Brian Shorey — Director elect

Fred Frey — Director elect

Jolene Justus — AROC Administrator

4. Introduction of Directors-elect and Chapter Represatatives - Jolene Justus
There were no pre-registered chapter represensginasent. There were several people from
other chapters present, and all were asked tatlsegregister.

Special Business — Linda Edinburg

Wanted everyone who knows Ed Mackey to sign thd farEd who was undergoing
cancer treatment.

Page 1 of 78



Annual Business
5. Appoint Action Item Recorder - Chip Denyko
Linda Edinburg is retiring and Char Sommers hagpied that position.

6. Procedural motions to cover meeting — George Pezold
George states discussion should be limited to mstim the floor and relevant to that
motion.
If you wish to speak raise hand and wait to recogphby president.
If you wish to limit debate on a subject or call ovote, raise hand to be recognized, make
motion to call, which has priority over the discedsnotion, and the vote must be 2/3rds to
close discussion.
We will have a break every hour or so for facibtie
Arno had another point of order that standing upnitebeing disrespectful.

7. Acceptance of 2006 minutes; Request for any additig or corrections; Motion for
approval - Chip Denyko
There were corrections to the 2006 minutes. Liadmburg reads these into the 2007 minutes.

Motion to accept changes to 2006 minutes made b@&kr, 2¢by Dave Beach.
Passed Unanimously

8. Report on Board actions taken during the year - Jon Justus - Secretary
List of approved motions

August 10, 2006 - Discussion to create new ARORIrt-gvith pocket and “Alfa Romeo
Owners Club” on the front and new AROC logo on bablotion by George Linton,"3 by
Dave Beach. Approved unanimously.

September 19, 2006 Motion to approve revised Chitag for 2008 made by John Justus,
2"9Eric Storhok. Approved 10 yes, 1 Abstain, 1 did vote.

Late September 2006 - Chip Denyko, President,eattimsent of the board sent a letter to
Tulsa convention attendee who was charged for titlessoutlining that AROC national
was not responsible for convention hotel bookings that he should have reviewed his
rooms at check in for suitability.

October 8, 2006 - Conference call. All directorattendance except Arno Leskinen who

gave proxy (something about a new baby??? |SEcUAGCAMENETAROCICONISIEnt e
Call October 8, 2006

October 11, 2006 - Motion to create 50 Year plagué\lfa Romeo support made by Chip
Denyko, 2° Ed Geller. Passed with 9 yes votes, 3 did nat vot

November 8, 2006 - Motion to approve nAlfa Owner advertising rates made by Ed
Geller, 29Bob Kleinfeld. Passed with 11 yes votes, 1 ditivute.
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March 2007 — Motion to approve new insurance compath same insurance broker and
without the terrorism coverage was approved unangiyo

April 29, 2007 - Conference cal|SEEIATEACHMENISAROCICONTSIGHCEICAIADHINZD
2007

Important item done during this call was approvahe slate of six directors nominated for
Board positions as the new directors for those qquesitions starting in 2007.

John J expressed appreciation for the use of Ch@igerence bridge to conduct the
conference calls at no charge to the club and @bard members concurred. This
makes for a very productive session, even thougtbtiard is generally in constant
contact through the year via e-mail.

9. Treasurer's - Ed Geller
a. Treasurers Report— P & L
Club is on cash basis, so we record expenses aathinas we receive them. We have
large insurance costs upfront, which would havbaisg in the black.
Received $2000 in Tulsa convention seed money molsd $2900 as half of their profit.

Balance Sheet

Question by Gene Kessler on current assets netllfst office furniture and computer
equipment. Ed Geller said this was expensed ahdepreciated so it was not listed.
John Justus said that to keep club transfer casts dvhen Shayna retired and Jolene
took over, the Justuses had contributed about 28@e money to buy office furniture
and computer equipment with the understandingithatyears the furniture would be
theirs. This also allowed that to be covered unldeJustus’ homeowners insurance
policy.

See Attachment - Alfa Romeo Owners Club ~USA -Balae Sheet —As of June 30, 2007

b. Budget Recommendations
- 2006 Full Year and 2008 Budget
Alfa Owner printing will cost less, but because of no Ad pearadvertising will be less.
Dues are computed on a membership basis of 3900.
Merchandise sales lower because no new merchamgibesite store down. Make 40-
50% on merchandise.
Mailing charges and postage are expected to inereas
Credit card charges, dues splits are standard.
Insurance climate is steady so no increase.
Web site charges are expected to increase duebalple new web master.
Tax liability went up due to advertising revenuergase.
Net income of almost $4500 dollars per year, whvilhbe added to our cash reserves
for any future unanticipated expenses. We neexsh eserve in case membership has
a rapid decline before we can adjust expenses.

Decamber 005 (Ao ne 008 remiy Bty

Motion to accept the Treasurer’s report made byoAreskinen, ¥ by Joe Faherty. Passed
unanimously.
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10. AROC Administrator reports - Jolene Justus
a. Administrator’s report

The AROC database was upgraded by John Justuptir&eanore member information.
This includes more per car information for as meass as the member has, Additional
address information, mail vs email delivery of clemmewsletters. In addition,
membership in additional chapters is now limitetlydry the member’s desire of which
chapters to join. Each additional chapter requines$10 dues split plus any chapter
add-on dues annually.
Handling time for postage for newsletter labels arechandise has increased due to
USPS changes for letter, flats and others. Prelyatwas by weight only, now it is by
weight and dimensions.
Platinum membership has been very successful iargéng extra revenue
Brewster is suggesting we review the additionahgeve get for the upper level
memberships. The pins given out last year wed@ &nd are now $5 so we are going
to be doing other things.

St atachment - USPS Sttementol Gwershp, Maragent, and Cirulator
b. Election Results
Because we only had 6 nominees for the 6 openipsijtan election was not required.

c. Membership Report, w/ Char Sommers and Joe Faherty.

- Char says that reviewing the reasons for drops important as trying to find new
members. While the overall membership is down shghtly, this is masked by many
new members offsetting some of the old membersdavbpped.

There was discussion on the membership fliers mepdy Char and Joe. The cost was
$215/100 and $250/5000.
Capital chapter has gained members this year drasitaken a lot of work. Brewster
wanted to stress that AROC does NOT require owiedian Alfa, only that you
have an interest in the marque.
George Linton said NY sent out requests to degartiembers and only received one
reply from a member who could no longer drive. ofge offered to redo the glove box
flyer for each chapter. Fred Frey agreed to mélemges to remove the NY and charge
only for cost. $275/1000
Chip asked about the template to provide to chapter
Arno said to add other membership levels
John J asked if we could leave the address blanthéochapters to add?

Bob K asked whether we should suggest the websifdélimg out a card.

Several asked about getting generic cards printed.

it
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d. Insurance Report, Changes, Concerns (w Gene Kessler

- Gene Kessler said the club was getting a new inseranderwriter, as the old one had
discontinued motorsports. We would keep the sageataNaughton.
There was discussion on extra fees ($100) for bémis, those being large frequent club
autocrosses with entry fees, track events et@nuesvhat offset the overall cost of the
motorsports part of the national insurance. Dbesihclude autocrosses? Probably
Detroit is the only one making money on an autaer@thers are losing money on
autocrosses, like New England. This would be a™*fe the national club, calling it a
“sanctioning” fee.
There was discussion on the reasons for club inseralt primarily covers directors,
officers (national and local) plus club membersrirthe normal run of the mill liability
type issues. Shayna Geller bring up that thisiisrabrella policy that allows AROC to
get the competition coverage.
Events are not covered if they involve alcohol.
Gene Kessler agreed to write an article for the Afvner about the insurance we have.

Insurance invoice - SEEIANECHMENISINAUGNIONNNSUTNCEN C.

e. 25 year member's awards
- There are 23 twenty-five year plaques and one yiégr plaque this year.
Eric sent a letter out to all of the chapters aglor any 50 year members that were
known. This was due to possible inaccuracies@®ROC database, first created many
years after the inception of the club, plus theezensome chapters, like Detroit, who
were active prior to AROC, but then later incorgedainto AROC who might have
members with later AROC join dates, but who wetératy supporting Alfa Romeo
prior their chapter joining AROC.
es
r

f. Advertlsmg Sales Report w/Bob Kleinfeld and Dave Bach
With the removal of Norm Sipple as ad salesmarDiv62 the club had no one actively
soliciting new advertisers in 2007. Jolene wasidanonthly calls to existing
advertisers to see if they wanted to place an atheupcomingilfa Owner issue, but
that was it.
Jolene indicated that any new advertisers thachfidd, when she quoted the new ad
rates to them, none had subsequently placed aBlael felt our rates were too high, but
those rates had been set so as to not only cogeott of printing/mailing that
percentage of th@wner, but to also cover other parts of the printing/nmayli
Listing of who has advertised in first half of 200[isting of who is paying and if not
paid within 3 months their ads are held.
Char asked if there was a current 3 month contr@tip says no existing advertisers
are on 3 month and no new advertisers have beexdadd
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g. Merchandise sales report

See attachment — Merchandise Sales Report

h. Merchandising plan for 2007-2008
Having trouble finding a replacement jacket, asdlgeversion was discontinued by the
manufacturing company.
New polo shirts with new AROC logo in men’s and wenis sizes are available.
When asked if we had any merchandise for saleeatdhvention, the answer was “no” as
that would be in competition with the vendors & tlonvention.
Brewster brought up the “outsourcing” of the meratiae to one of ouklfa Owner
advertisers who might be interested in doing teifu#fillment. This of course brings up
the issue of pitting one Alfa vendor supporter agaihe others and how that might affect
the non selected ones in support of AROC.

i. Report on 2006 Tulsa convention
a. Financials

b. Attendance

- These are the only details given so far: 146 reggisnhs, 13 sponsors

- Jolene will attempt to get additional details.

- Eric says the information is really needed for piag conventions.We need a

defined process for convention accounting.

- Eric, we need a standard convention registratidtwsoe package, and that would
definitely help out the convention and the accawgtiDo other conventions run
“live” budgets?

- Does the convention manual have a format for tha fieport? This is supposed to
be done within two months of the close of the caorios.

- Russ suggested using the New Hampshire softwam@forentions.

- Brian Shorey and Fred Frey have volunteered to Wélpconvention software.

c. Comments
Tulsa returned the $2000 seed money and half iodite of $3,351.60 to AROC

11.Chapter's incorporation compliance — George Pezold
All chapters were currently in compliance. One t@ado back to the Secretary of State to
get their status renewed, but all now in compliance

12.Tech Advisors Report - Tech Advisors

Stewart Sandeman — Present - Said 1-2 calls petimfimm all over the country. Indicated
he will continue to be a Tech Advisor

Wes Ingram — Present - Staying busy on calls, fniglalso due to his business, but doesn’t
discriminate on being AROC members. Indicated Hiecantinue to be a Tech Advisor.

Tom Sahines sent in a report as he was not altle pvesent. Indicated he will continue to
be a Tech Advisor

Joe Faherty says Bill Daemke (not present) doesagee calls.
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Brewster encouraged the Tech Advisors to put arstennique questions in tiAdfa Owner.
Delmas indicated that Wes had already done thithioMontreal forum.

Cheryl Braden reminds us that we need a disclaondech data in thalfa Owner. Chip and
others indicate this disclaimer is already in @ener.

13. Competition Chair report - Russ Neely
a. Competition chair report
These were sent to Eric Storhok, John Hoard, B&alby, George Schweikle, and Peter
Webb prior to the convention for review and arerofme public comment and most will be
tabled.

b. Recommendations / Changes / Motions

Proposal #1 — Tabled to be combined with Prop #2uidher discussion. The displacement

and compression of engine swaps is currently coveréhese, but not the cam shaft points.

Engine blocks are not included as they don't reatfgct the performance other than

possible size of cylinders and those are covered.

Proposal #2 — Tabled

Proposal #3 — Changes to wording on proposal atlthent were made. The existing
wording in Section 2 is broken into two parts. Toerent sentence reading “No
competition event may take place on a public roatlis changed to read “No
autocross may occur on public streets or roadber@ompetition events may take
place on a public road, ...”

Motion made by John Justud® By Eric Storhok. Passed unanimously.

Proposal #4 — Changes to wording on proposal aclthent were made. “Autocrosses
held on public streets or other venues...” was changéAutocrosses held on other
venues ...” This was tabled due to inconsistencigbe distances proposed with
SCCA.

Proposal #5 — Motion to accept made by Ed Gell8h@ Eric Storhok. Joel brings up the
history that autocrosses are only run at basicedlynal driving speeds and handling
conditions. So that helmets were designated aaugisdi Helmet ages should be
not considered for autocrosses. George Pezol@Eaadbring up that fact that this
discussion is not pertinent to this motion, weamly adding acceptable helmets, not
banning any helmets. Passed unanimously.

Proposal #6 — Motion to accept made by John Ju@tUEric Storhok. Passed
unanimously.

Proposal #7 — Section 2.X refers to Autocross axtié 3.X refers to Time Trials.
Rollover bars must be such that a passenger isqteat as well if a rollover bar is
required. Discussion on “what is a rollover bantiahe definition here is a
competition approved one as opposed to a streetBadrfor the purpose of
shoulder belts, only competition rollover bars riegithe dual shoulder belts and
street type rollover bars prohibit the driver frosing the dual shoulder belts.
Motion to accept made by Chip Denykd? By Ed Geller. Passed unanimously

Proposal #8 — Motion to discuss by Dave Beabhbg Char Sommers.

Discussion on what constitutes a “highly modifi@adt in relation to the newer
models, like Milanos and 164s. Currently “hightypdified” includes class A and
B. A slightly modified Milano can get to classvBthout a lot of work.

Brian Shorey proposes to make highly modified beedaon the number of
additional points added to a vehicle vs the totahts. Discussion on if the vehicle
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is “stock” it won't be considered “highly modified{example given as 8C

Competizione) This was tabled pending a new sg¢panotion from Russ.
Proposal #9 — Change to proposal in attachmeneetso 20.8 should be 20.7.

Motion to accept made by John Justi& ¥ Eric Storhok. Passed unanimously

Discussion on SPICA, LJET, and Motronic Fl vis a swaps. The SPICA to LJET should
not be additional points just because of the Flxwaa there is basically no performance
improvement due to the swap. The differences gelpints are due to weight and rim
width and not because of FI swaps. Should ber@mpuioint adjustment and then becomes
LJET car for figuring additional points.

Brian Shorey and Eric Storhok said that we shouldgpnotice in thélfa Owner about
our ongoing discussions on this. Suggested waidart anAlfa BB forum.

Russ agreed to continue as Competition Chair.

14.Report on AROC/ARI liaison — Delmas Greene
Delmas continues to get calls for how to visit tm@seum and how to contact ARI. There is
a new person at the Arese museum.
Alfa’s official connection with the previous sereicenters has been canceled. Pending a
couple of states that require 60 or 90 day notiagancel, all are no longer listed as official
Alfa service centers, the few remaining will be whlbe notice time expires. You can now
order parts directly from the ARI at AlfaRomeo.corkill out the terms & conditions form
and enter part number you can get it overnightgdufwant. Delmas to provide an article
in theOwner. Pricing is the same now whether you are a sengagec or individuals.
ARl is not involved with the with Alfa’s return tine US. This is happening through the
Maserati organization. Delmas has sent a laft&nglewood Cliffs and personally
contacted them at the 8C Competizione review onngsday.
Motion made to send 3-4 copiesAlfa Owner to Englewood Cliffs NJ Maserati site. They
are distributing the new 8C Competizione. Motignhip Denyko, & Arno Leskinen.
Passed unanimously. Copies to James Selwa CEfeAsoriani, Marketing Director,
and the Maserati publicity director.
There was an interesting comment from Andrea abouéltering the Alfa logo and we
need to continue to be vigilant on reviewing. ‘goandfather” of old changes either.
Delmas proposed an official liaison to the new aigation but did not appear to be ready.
Delmas was asking if he should be the one, or shwallook for someone closer to the NJ
site for the new org?
John Justus asked about what the new org is coimgidbeir “demographics” for their
revival in the US. Obviously the 8C is going toibd-errari territory, but otherwise we
might point out that while there are few in thelciuho could afford an 8C, there are a lot
that could afford the other models proposed infB&-60K range.
No identification of the Maserati dealers who wob#&hdle the 8C and would require those
who could handle carbon fiber cars. That woul@lsebset of Maserati dealers and might
not be the same subset as those who would harelfattire standard production vehicles.

Break for lunch — Resume at 1:30 PM
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15. Report on AROC Tech Library — Jim Neill
Jim Neill was not able to be present, report pressehy Ed Geller.
y &or more detail
Jim got 80 calls and 450 emails over the last year.
He has created an “All in One Manual” which is libeary’s own creation. Includes
service and Tech Service Bulletins.
Jim has also scanned in approximately 130 of theuala for an electronic version at no
cost to the club.
The web site needs to have the manual listing @gddas 66 new items have been added
since 2004.
Jim has said he would like to continue in the Lilzna position and that was granted. Jim is
also active on the Alfa BB.

16. Newsletter Exchange — Bernie Zelazny / John Kay
a. Report on Newsletter Exchange

- Bernie Zelazny and John Kay were unable to attemdeport was given by Brewster
Thackeray.
Bernie notified us that last year he was steppmgrdand NLE Editor and John Kay
volunteered. John has had problems this yeardiathaving his wife die, so the
transition has been rocky.
Brewster and Gene Kessler have helped get out@eofithe exchanges.
Still looking for an electronic exchange, helpshotite local chapters and would help
with getting chapter event schedules in Atia Owner.
Brian Shorey is interested in helping with the gf@aic exchange. John Justus said
that the new website RFP is going to ask for priodsost the electronic exchange. The
previous survey only one year ago showed a prepande of the editors wanted to get
paper copies.
John Justus said the current list of chapter netgsteis greatly reduced from a couple
of years ago due most probably to the additional obprinting, what for most chapters
is as many copies to the NLE as to their membeagbe even more as a lot of chapters
have gone to primarily electronic distribution arayw
The NLE is where each chapter editor sends in § tope sent to all the other chapter
editors so they can reprint articles and get sdesdurlhe distribution of the aggregated
copies to the chapter editors happens every caiptenths.
Discussion on giving credit for re-used articles.

b. Newsletter Exchange Recognition
Bernie did the recognition certificates.

17.Convention Chair Convention Manual Changes / update — Joel Edinburg
- Joel has updated the Convention Manual, so itvs cuworrent. Please submit any additional
ideas/documents to Joel.
Latest version is available from the AROC admiraitsir
Joel has checkoff list available for conventionichaut Detroit has added a couple of new
wrinkles that will need to added.
The convention advisor is to provide guidance astdmanage the convention.
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Any software developed for convention registrati@oking, etc should be done in a
generally available package, such as Excel or Word.
Joel indicated he would continue to be the Coneentidvisor.

18.Concours Chair report — Arno Leskinen
a. Manual changes/ upgrades

- Original version of the manual in 2004, revise@@96, but no needed revisions since
then.
Has made some changes in the judging sheets tmbetmn that front, to get more
A model judging guide has been done for the “Cast R liter” cars and a version was
passed around for review. These are designkdipothe judges in determining what
the stock vehicle should be like and can be usedgasde if questions come up during
judging. Arno is looking for volunteers for to ate other guides for other models.

b. Concours Award

- There were 14 cars that received 95 points or highthe Tulsa convention that are to
receive the Certificato d’OrdSEeiaiiachmentCertiicaton Oror200 6
Some concern that with the newness of the awardhendngoing judges training
program we may be giving out scores that are radtyraccurate for the car. In reality
there were probably only half that many that wesadly 95 point plus cars in 2006.
Not designed to be a program that places a valuatiathe car because of the award.
Plaques are time consuming to make and very exygefsi the club to provide, over
$65/plaque and certificate.
Awards to be presented at the next year's convetamquet, to show the importance
of the award.
Linda Edinburg is concerned about the expenseeopliiques without a sponsor.
Concerns that we might be elevating concours abthver comp events.
Still looking for sponsor for this award.

Arno to continue on as Concours Chair.

19.Recruiting / Membership report — Char Sommers/Joe Bherty

Joe Faherty

- Discussion on chapter membership levels. Chaldaedried to get the chapter presidents
to check with the non signups to see if they josgdt to re-up.
Likes the new membership categories, getting mamglfes involved.
Should have a “join the club” in each of the chapimwsletters like in th©wner.
Wants to implement the new “advert” as displayed\iyclub.
Joe remembers the years when you got a club mempengp when you bought a new
Alfa.
Joe to take the cards and distribute to the chapised on chapter membership counts.
Shayna Geller indicates that we need a budgetifthvat print them they will sit in the
chapter president’s closet, the member’s closet, éflaybe we should put one on the web
site available for printing by whomever wants them
Brewster says that we should do this and send adeach chapter.
George Linton volunteers the NY chapter to pri®0B, at no charge to AROC and
distribute them as needed.
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Char Sommers
Has been working to see why people have left, laitis not returning much information.
Focus should be on recruiting new members. Pragasembership contest for each
chapter. Get a commitment from the chapters tinge10% membership increase over
losses for the year. Char would contact each engpésident. Prize would be a free
membership. Brewster thinks it should be larget more visible than a free membership
Also suggests we get dealers to fund first yeaa ABOC membership.
Also should get current service centers who doisemwork to cover a one year
membership for large repairs for non-members.
Suggestion for those who also sell cars could In¢acted.
Discussion on why a dealer would do a free memigg?sisuggestion that we provide
advertising for the dealer who does the most signup
Casey Annis says that in UK and Australia the clotowide the info to the dealers and then
cover the first year for the new members, withitbpe that the new owners will continue
with AROC. Discussion on reduced time frame mensitp, like 3-6 months.
Suggestion to approach the Maserati/Alfa dealelsiyoPlatinum Memberships.
Joe to check with the Maserati/Ferrari in the NWaato give free AROC membership with
car purchase, funded by chapters or AROC, TBD.

Junior Membership — Dave Beach

Discussion on this after motion made by Arno Leehi,n?! by Joe Faherty. Due to 45 day

notice needed for Bylaws changes, this would hawhér discussion and a vote in 2008.
Ed Geller provided information on Antigue AACA aaub’s junior memberships. Two
versions for up to age 16, don’t have to own caryote, reduced issues of magazine at
$10/year. AACA student membership for 16-22 at féRyear, may vote, may
compete for prizes, but doesn’t have to own cdan@&rd AACA dues are $30/year.
Discussion on where we should set the minimum agthfs membership. Expectation
is to have some subsidy of these memberships. eCioiicat we have always welcomed
families and how would this affect that practice.
Brewster has concern how we would track ages amdduition of a fifth membership
category and what the “demand” would be for thesenfverships. Is there any increase
in the liability for these younger members and wa&njustify charging them less than
other members?
Suggestion to check with kids at meetings if theyld like this type of membership.
Can we get feedback on this from the whole memiyg?sh

20. Alfa Owner report — Brewster Thackeray / Casey Anns
a. Alfa Owner / Parabolica Publishing Report
Brewster Thackeray
Feedback orlfa Owner, have had lots of compliments on the full color.eTolor ads
have caught on as well. The major negative comsngas “why were we spending
more money for color when we were so strappeddsh@” This is not the case, as we
got a reduced printing price along with the fullaxo The first contact for the new
printer was through Jolene, who did the basic legkw Casey went out and approved
Layton as well from the publisher’s point of view.
Moved featured car to centerfold position.
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Still needing good articles from the membershipluding maybe one per year from
each Board member. Ask for people in the chaptevgite. August issue has a call for
more chapter based articles.

Casey Annis -Because we have cut the cost back, Casey hakeddis money to pay
professional writers, but we are getting more mamnshbmitted material, as well as better
guality material.
- Harder to create editorial calendar with out addogcklog of articles. Still need to
work on getting a backlog of articles.
More positive reviews, even from people who weigioally critical. Do you run
longer articles or more shorter articles? Balamseded but not always possible.
Membership comments are split evenly both ways.
Has asked Craig Morningstar will be writing a madpttolumn for the Owner. Could
be ARI history, historical cars, whatever he wdaotdo. Payment an honorarium of
$100/month, equals the cost of extra issues wa@tenger printing. Should start in
October issue.
Also starting half page member profile on theirscaHow you got the car, how you
restored the car, etc.
Casey contacted by a chapter newsletter editorwmdsonot aware that Casey would like
more local material. If we get this started ibshl feed on itself, like the Letters to the
Editor. Needs to have a backlog before startirg i& regular column.
Advertising is down, but suggests that we neecetanpving again on that.

b. Discussion / Comments
How big is the stockpile of articles now? Haveethor four most months available.
Generally all are used, but the more there are sttt the mix can be varied month to
month.
Since size of magazine is fixed each month, treseme concern as to total verbiage.
Currently using a 10 pt font.
Linda Edinburg brought up policy of not discussargything that is not directly related
to Alfa Romeo. Brewster’s article on global wargniwas mentioned as possibly being
in violation of this policy. One of the follow-uptters probably should not have been
published as it was out of line. Suggests thaeZatease review for suitability and if
concerned, then check with liaison or Board.
Casey brings up that not running a letter is goslip slope, where do you draw the line?
Board needs to set a policy in his view.
A suggested policy is: if we have an issue, themt pne letter from each side, rather
than try to print them all. If we get more “padal” submissions, or inappropriate
personal attacks those should be respectfully dgmiblication.
But it did jump start the Letters to the Editor.
Casey asked if there were any other “hidden” pesi¢chat he needs to know about?
Cheryl Braden wanted to make sure that AROC paggyQor his articles.
Question by Dave Beach on whether we should dcdhen@emographic survey this
year? Casey indicated that it should be on thdevm@mbership. Eric Storhok asked
what the normal response rate on a mailing wastamals said around 5%. Eric said
that since 10% of the membership registered foDiieoit convention and we got
almost 100% of the surveys returned in Tulsa, waldvbave a bigger response doing it
at a convention. Eric was suggesting that we donaxé year at Chicago, as it would
probably be a large convention too.
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21.AROC Web Site report - John Justus

1. Report on AROC Web Site, Hack issue / response
Three years ago signed contract time with Two VelastEric Storhok spent a lot of
time setting that site up, as well as John Jusidssaveral other board members.
The Board is preparing a to request bids for a wel site, so please don’t go on about
the current site problems, as we are painfully avedithem. If you have suggestions
for the new site, please send them via email.
The web site was hacked in late January, but stbmred completely until late May.
We brought the store down even though we wereuretis was hacked, just to be safe.
The store was not up and running by May, and itlheeh down three other times
previously. But the store is running since Jurid 26 GoDaddy.com as aroc-usa.biz as
aroc-usa.com was already taken. It is runnind,\@at actually easier to support for
Jolene. re

)

e

You can submit classifieds online now and pay.tuPecwould have to be sent
separately. The only real issue is if the adfrea ad for a member, the store still
requires a credit card be entered, even thougmib icharge.

Chip thanks Jolene and John on the work they didytto get the site backup. Two
West was not as responsive as we would have expecte

Creating a new chair on Technology with new boaesniner

2. Board Discussion about Website usability
Chip identifies several new items we want on the siée, including automating as
many processes that Jolene has to do. Bring kackssion forum.
Access for Casey to deal with putting thiéa Owner updates to the website directly.
Not expecting an issue with Two West to get oubwf contract.

3. Web Site RFP
We had a conference call for RFP discussion anfireakzing the bid proposal for
publication in theDwner this fall. Again, if you have suggestions passrttaong to the
board.

4. Discussion of members only section
Only one comment from the audience to support pogsthnis.

22.Review of Demographic Survey data from last conveign — Chip Denyko
Shayna and Ed Geller were thanked for compilingdr@ographic survey given out at the
Tulsa convention banquet.
Chip reads some results of the survey which atkarattachment belo_

I

Eric Storhok suggests we do another survey, time tvith a longer lead time than the two
days for the one created and filled out in Tulgé&hat other questions should we have on
the survey?
Casey Annis says this is probably in the top 5%eshographics for surveys. Probably
won't get results any higher, but might want to addhe other areas that would help us to
target some specific advertisers. What are weggmirdo with the data? A media kit is
needed using the numbers we have.
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Joel Edinburg indicates that we should also inclgagestions on the direction of the club in
the next survey, which should be done at Chicagb aviwvell prepared survey.

Casey to work with the Advertising Committee to eleyp a media kit to use for trying to
get additional companies to advertise in@wener. Best companies to go to would be
smaller where a single person makes the decisiomh@ne to advertise.

A motion was made by Dave Beach to have the adusgtcommittee work with Casey to
setup a press kit for getting advertisef$,® Char Sommers. Passed unanimously.

23.Action item Recorder / Review Action Item List — Lhda Edinburg
Linda Edinburg reviewed 2006 AROC Board of Direstéction Item List.  For this part |
will just list the number and the action taken.

2001 Action Items
1. Bylaw VII, Section C, subsection Vice Presidentbeoamended as passed. John Justus
to provide wording. Done
2004 Action Items
2. Update P&P from actions taken / motions passé é\Bttard during the year 2003-
2004. David Rigall to send Linda Edinburg the. listmended to John Justus now to
SLICSAKilled as we don't have this |
3. Alfa Owner indexes up to 1980 to be put on Web siteAlia Owner section) — (Eric
Storhok) — Done - added to new website RFP
4. Create new AO indexes for 1981 to present — ExcHdk — George Hanlon did this for
1981-1991. 1980- 1991 is Done, 1991 to Presebpien (John Justus) Open
2005 Action Items
5. Wording for policy of Memorial Membership for sp@ssof deceased Honorary
Members to be added to P&P. (Someone to providding that was approved, Linda
Edinburg) Should this type of membership be adddBlyLaws also?YES, see next
item. [ Open
6. Wording for policy of Memorial Membership for sp@ssof deceased Honorary
Members to be added to ByLaws. It was decidedwhss a type of Honorary
Membership and it could be done via P&P updat&eofge Pezold, Jolene Justus)
Done
7. New Membership ideas to be considered and presémt@ulectors — (Joe Faherty &
Char Sommers) — Done
8. Write “headlights” type of article about Tech Ha#i Advisors — (Arno Leskinen) —
Open
9. Discuss changes to AROC Website, not user frien{@yrectors) — Done
10. Directors to look into rate increase fdlfa Owner ads. (Directors)— Done
11. Directors to get with Two West to have ClassifiedsAubmitted through website.
(Webmaster) — Now can be done via new store, Done
12.Consider going back to “limited” classified add§awor member ads (Directors) — Done
13.Review Convention Manual and add recent chandésel Edinburg) — Done
14.Committee to work up proposal for coordinating 2@ Romeo 108 anniversary
celebration with ARA. (Bill Gillham, Chip Denyk®@elmas Greene, Joe Faherty)-Open
15.Change AROC address on Alfa Romeo website. (Delarasne) - Effectively “Done”
as site no longer has links to clubs.
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2006 Action Items

16. Send copy of 2003 Review of Action Items to Johstus (Linda Edinburg) Done

17.Put together a proposal for retaining members. kaberty, Char Sommers) Open

18.Contact Tech Advisors to see how much their usagddilen. (Joe Faherty) Done

19.NWAROC to send National a full per event finan@atounting on their convention
(Gordy Hyde, Jolene Justus) Open

20.Send Bernie Zelazny $100 for the Newsletter Exchar{dolene Justus) Done

21.Make changes to Competition Code re twin spark meadifications. (Russ Neely)
Open

22.Make housekeeping changes to Comp Code re helmetdaughton Insurance. (Russ
Neely) Done

23.List of AROC Tech Library contents to be put on Waitle. (Eric Storhok, Jim Neill)
Open

24. Two West will send Directors some changes theymeuend to Web site. (Two West,
Directors) Duplicate - Done

25.“Members Only” section of Web site to be implemehtew. (Eric Storhok, Brewster
Thackeray) Removed as will be in new site RFP

26. Contact potential sponsors for the Concours Ceatifi d’Oro awards (approx $500 per
year) (Arno Leskinen) Open again after sponsor gaédmind

27.Create outline/spreadsheet as prototype judgingdegior individual models at Concours
and circulate for input on other models before ptargce (Arno Leskinen) Open

28.List names of frequent Concours judges in Conc@ade for future conventions’
reference as inventory of potential judges. (Aleskinen) Open

29.Develop a survey, to be taken at this banquethdavsan economic profile of our
members, to help in sellir@wner advertising. (Casey Annis, Chip Denyko, Joe
Faherty, Shayna Geller, Nancy Mackey, Brewster K&y, Doug Zaitz) Done

30.Change P&P to show that Norm Sippel no longer ergé ofAlfa Owner advertising.
Jolene Justus now to bill current advertisersle@@Justus, Linda Edinburg) Done

31.Vice President now to solicit new commercial adsQaner. ( Brewster Thackeray)

32.Change P&P to add Casey Annis to convention tnarelbursement with
Administrator and President. (Linda Edinburg, deldustus) Open

33. Consult with Andy Musilli of Buckeye chapter re aosurance and underwriting
process. (Gene Kessler) Done

34.Write Alfa Owner article to help members understand our insuraogerage. (Gene
Kessler) Open

35. Table for next year's agenda a report from our LEgotest. (Chip Denyko, George
Linton) Done

36.Change P&P to reflect that Directors will now reaviddministrator’s performance and
salary annually. (Directors) Done

37.Send Convention Manual Chair a MAC compatible copthe current Manual. (John
Justus) Done

38.Update Convention Manual with suggested changegtssed. (Joel Edinburg) Done

39.Change ByLaws and P&P re four new types of memigeréBeorge Pezold, Jolene
Justus, Linda Edinburg) Done

40. Chicago chapter to provide specific proposal witsndays on hosting 2008
convention. (Directors, Chuck King) Done

41.New President to appoint a Liaison with ARA to hetrdinate activities between our
clubs. Bill Gillham was appointed. (Chip Denykajne
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42.Create an AROC 50 year membership award, to inatugl@mbership in local chapters
prior to their joining AROC in 1958. (Eric StorhdRirectors) Done

43.Add to Alfa Owner and P&P that Bill Gillham is now Restoration/Presg¢ion Chair
(Casey Annis, Jolene Justus, Linda Edinburg) Don¢hie Alfa Owner part

44.Send President’s boxes to new President. (Johns)usbne by Jolene for John

45. Discuss changing our practice of “continuous” mersbip re 25 year member awards:
new addition to ByLaws lll, section D, indicategté can now be only a one year
hiatus. (Directors) Open

The Board thanked Linda for her years of efforkeeping the Action Item list.

24.Discussion of any Items tabled from 2006 — Chip Dgko
There were no items tabled from 2006 Board meeting.

New Business

25.Update on 2008 Convention in Chicago — Chuck King
Chuck introduces Dave Johnson as co-chair who ptesee following.
- Team has been working on the
Autobahn Country Club will be the track locatedoliet. Have contract signed.
Hotel in Oak Brook Hills Marriott. Events can blese by the hotel. Have contract
signed.
Some items tentative yet, but more club members lEroming involved.
Chuck King provides a review of the update brochure
- Includes a couple of driving events, such as théyBard Lakeshore drive tour on
Sunday morning. Looking for getting pictures wilibwntown background of the Alfas
on the tour.
Track day will have driving tour over Alfa type @mand end up at mid-day in the
track. They could tour the track if they want.
Bus tours on Friday and Saturday into the Loop,doeashopping or museums.
They are hoping to get a Driveln to show a movie.
Fees are considered conservative but are stitivelg high.
Max number of track drivers is 70 and minimum teeromost costs is 40-45. Will be
probably use the north track, but are trying fa& slouth track. Wayne Seely is Time
Trial chair. With transponders the drivers getastior every lap run.
In Seattle there wasn't a “timed laps” sessiony flast took the fastest lap of every
driver during the day.
Question on overlaps with various events. No naths shown, but are planning one on
Saturday after the Autocross. Keep time to rilly cown to a couple of hours.
Suggestion on pre-convention tour and that is @dnrThis is a new item for AROC
and it was very popular at Detroit.
Also, if you want to have certain cars attend, glo the car owners.

Final Registration form needs to approved by tharB@xecutive committee before it
can be published.
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26.Proposals for 2009 Convention
a. Portland
Reed Trummel presented the Oregon proposal for.2@B8ve the Directors a hat.
July 15-19".
PIR raceway is confirmed for Friday.
Red Lion at Jantzen Beach. 225 rooms reserveddgirddotel has hosted several car
clubs.
Before convention the PIR Historical races are 20-df July.
On Sunday there is the Forest Grove Concours reedafd.
Weather should be good, as it isn’t too hot in Jabr too wet.
Questlon on will there be any close cheaper hotals the $119 at the convention hotel.
This is about average standard for Portland akéight want to find a “smoking” hotel
close by as Red Lion is non-smoking.
Portland was thanked for resubmitting their bidyorally done for 2008.

b. Others
There were no other bids for 2009

Motion to accept Portland’s bid was made by Eriurisak, 29 by Arno Leskinen. Passed
unanimously.

27.Forum Data collection point.
Delmas Greene asked if AROC would be interestdmking the Special Registries collection
point for their information so that it isn’t 1os.900, 750-101, Montreal Registries. They are
asking us to keep their database for posterity.

Motion to look into storing the Registry informatiovas made by Eric StorhoK!®dy Ed
Geller. Passed unanimously.

28.2010 Alfa Romeo 100th anniversary celebrations — @t Denyko
Chip said there was no update on this. Still lnglkat working with ARA, but could be an
issue as it would be on the west coast f8iy2ar in a row. No current progress and will begin
discussing.
Joel Edinburg brings up that we have been somelakan really rotating around the country,
for valid reasons. Suggests that Mid-Atlantictlea be approached for a convention soon.

Changing of the Guard

29.Thank and discharge Directors whose terms expire €hip Denyko
The Board expressed appreciation to the retirirgdbanembers, Ed Geller(13 years Treasurer,
1 VP, 1 President, and some Tech Librarians) ard$orhok

30. Installation of new Directors - George Pezold
George inducted the two new Board members, Briamme8hand Fred Frey.
Returning incumbents were Chip Denyko, Arno Leskijrigrewster Thackeray, and Char
Sommers.
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31.Election of new President - George Pezold
George Pezold opened up the floor for nomination$fesident.
Chip Denyko was nominated by Dave Bead ¥ John Justus. There were no other
nominations. Chip was elected.

32.Election of other officers - New President

a. Vice President
Chip Denyko opened up the floor for nominations\faze President.
Brewster Thackeray was nominated by Bob Kleinf@ld by Arno Leskinen. There were
no other nominations. Brewster was elected.

b. Secretary
Chip Denyko opened up the floor for nominationsSecretary.
John Justus was nominated by Arno Leskin8hbg Gene Kessler. There were no other
nominations. John was elected.

c. Treasurer
Chip Denyko opened up the floor for nominationsTogasurer.
Dave Beach was nominated by Char Sommé&f2Gene Kessler There were no other
nominations. Dave was elected.

33. Ratify actions of previous Board - New President
President Chip asked for a motion to ratify actiohthe previous Board. Motion was made by
Arno Leskinen, ? by Dave Beach. Passed unanimously.

34.New President Discussion/resolution items tabled imeeting for review by the new Board
There were no items tabled by the previous Boardhis Board.

35. Meeting Adjourns - New President

Motion was made by Chip Denyko to adjourff! By Arno Leskinen. Passed unanimously at
5:20 PM. Fade out on the Beach Boys “Little DeGosipe”
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CORRECTIONS / ADDITIONS TO 2006 MINUTES

Page 7, item #12: add that Joe Faherty & Char Sommers will give Directors a
proposal for retaining members.

Page 7, item #13: add that Joe Faherty is going to contact the Tech Advisors
to see how their use has declined.

. Page 8, item #14: add that Gordy Hyde is to send the Directors a full, per

event, financial accounting of the NW convention.

. Page 10, item #20: add that Two West will send the Directors some changes

to the Website that they recommend.

. Page 10, item #20: add that Eric Storhok and Brewster Thackeray will now

implement a “members only” section for the Website.

. Page 11, item #21: add that Arno Leskinen will list frequent judges in the

Concours Code for future conventions’ reference as inventory of
experienced judges.

. Page 12, item #22: add that Vice President will now solicit for new commercial

advertisers for the Owner (Brewster later declined this responsibility
after new Board was installed.)

. Page 14, item #24: add that Gene Kessler to write an Owner article to help

our members understand our insurance coverage.

. Page 16, item #28: add that changes submitted by Joel (referred to as the

“report”) were accepted by the Board and the Convention Manual should
be changed accordingly.
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AROC Conference Call October 8, 2006
AROC Conference Call October 8, 2006

Attendees — Chip Denyko, Brewster Thackeray, Joistu3, Ed Geller, Dave Beach, Joe Faherty,
Gene Kessler, Bob Kleinfeld, George Linton, Erior8bk, Char Sommers, Jolene Justus

1.

9.

Alfa Owner — Discussion of a new bid for printing from a fithmat Jolene had been working
with.

a. The proposal to accept the Layton Printing bid&t(®/month (includes Parabolica
editing and full color) for printing pending accapte of the print facility by Parabolica
passed ( The facility was okay and the next issilldow printed there.)

b. The proposal to change the Policies and Procedor@gninate verbiage which
indicated the Owner would be bagged or covereti@séw printer also passed

. Membership Categories discussion and update The new memberships will be in the

October Owner, have been sent to the chapter grasidand new renewal notices are being
created.

Advertising Committee - Looking for a regional approach. Three board menmbave
agreed to lead their regions. Bob Kleinfeld, Jabdfty, and George Linton. Would like to
find non-directors to fill in other areas of theuodry.

Chicago Convention bid review —-This was approved for 2008.

Detroit Convention review - The registration form was approved and a possinkdlsharge
for the 3 day lake Huron tour to cover the inclustd a sweep truck was discussed. Since this
is not strictly a convention event, that was lefthie discretion of the Detroit chapter, but did
need to be communicated to the participants.

Mike Elliot Tulsa convention issue - The Board considers this closed, as he should teade
his room contract at check in and the national @utot responsible.

T-shirts and ordering - Discussion on how to determine sizes to ordenédbrough review
of past ordering info) New club decals were dssaa. Geller's getting more of the old
circular decals and Justus’ getting the new decals.
a. The proposal to create a new AROC logo t-shirtylmite, with a pocket (left breast),
Alfa Romeo Owners Club (right breast) and the néd®QX logo on the back passed.

Board of Directors nominations - Announcements are in the November, December, and
January Owner. Letters have bee sent to chap@rig will devote part of his column to
asking for volunteers and designating the expengssgled. Nominations are due in by
February 1% to Jolene.

Member outreach - Char and Joe reviewing the 2006 dropped memberfdact. There
were just too many from prior years, so concentgatin the most recent ones.

10. Other Topics -
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. Classified Ads - Discussion on telling Casey thaty will be charged for non-members
and charges for pictures for members. How cagetevebsite setup to accept them so
little but review of ad is needed vs current retgpietc.

. Update the AROC ad iAlfa Owner and on the website. (since meeting Casey has
agreed to take pictures of merchandise and updateeOad.

. We need to get someone as the Merchandise clalene and the Gellers are currently
functioning as the committee.

. Discussion on getting events in the Owner and enAebsite using a web interface and
publicizing the AROC forum. Jolene indicated shs heen getting some calls for
people who think the Join section is for joining forum.

. This discussion led to Eric indicating he is busthwhe convention and John Justus
volunteered to take over the Web chair positiord (@as accepted.) Eric indicated he
would continue to help monitor the forum.

Discussion on updating the pictures in the Webestgthis was done the next week by
John and Jolene.)

. Jolene requested a website change so people codddiess changes on the website.
This was added to the list of changes John to wewih Two West.
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1. Review the Agenda for the 2007 AROC Board Meeting

Treasurer’s report said that on a “cash” basis weevin the hole “$12K for the first quarter,

but this was due to the large insurance payment

Tech Advisor reports from Wes Ingram and Steve livatc

Brewster to check with Steve and get a report

Joe Faherty to check with Bill Daemke on TA role.

Chip will check with Richard Sirgany

Joe will check with Stewart Sandeman

Eric will talk with Tom Sahines

Russ Neely — Helmet updates

10 Brewster to help with John Kay and the Newslettertfange.

11. Junior membership discussion

12.Joe & Char & Gene to get specifics on insuranckages for JR membership

13.Discussed that it might be $10 extra with familymtership. Age from 16-21 yrs

14.Cut the number of Alfa Owners to 4250 per month

15. Discussion on possible web site redo.

16. Get Alfa Owner to send updates to web site

17.Forum accessible to members only

18.2009 convention discussion. Hope that Portland bid

19. Eric to check with ARA and Char with Delta Sierra

20.Discussion on Rally school at 2007 convention

21.Ed Geller going to retire as treasurer, Dave Beathnteers to be new one.

22.2007 convention now has limit of 75 at the AlfatBavikt. Restoration Shop tour may have
to have a cutoff as well, due to Pebble Beach work.

23.400 registrations already for Detroit. Time Triflf.

24.Request for $2500 to get the Bat cars to convention

25.Discussion on Merchandise Chair

26.Brewster to call IAP, Sherry Coldewe to see if theyuld be interested in merchandise
fulfillment or sales.

27.Add Member Demographic Survey to 2007 BoD Agenda.

no
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See attachment — New & Regular Duties
New Duties/Changes:

Monthly Advertiser Ads for Alfa Owner — call themet new ads from advertisers, email list and
new ads to graphics at Alfa Owner, Invoice and €xibn

Classified Ads: receive them by mail, email, ot facheck if member or non-member, collection
money if needed, type up ads with all the contaictrmation, email ad & contract information to
graphics at Alfa Owner and cc email to who pladeriad so they know which Alfa Owner they
will appear and that it was sent to Alfa Owner.n€a and correct ads as needed.

Calendar of Events: | guess | am the one whoppased to get them first since graphics at Alfa
Owner has been sending them to me so that thegpgreved before going into the Alfa Owner.

Types of Memberships:

Gold Family —Set up two members, send two membeicsdnids and two window decals

Verde — send membership card, window decal, laipelgmd AROC Roster

Verde Family — Set up two memberships, send two bbeeship cards, two window decals, two
lapel pins, and AROC Roster

Platinum Business Membership — Set up two membhesshr 2 Alfa Owner, send membership
card, window decal, lapel pin, and AROC Rostemelv, send information to Alfa Owner and
Website to list in the AROC Platinum Business Spons

Redo the AROC Roster each time a new Verde, Veadeli, or Platinum Business is added.
Then | print it up — this can’t be done earlier dase the member needs to be in the AROC Roster
that | send them.

Quarterly — send list of Verde and Verde Familtta Owner

Keeping track of more information on the car sectid~or the Certificato d’Oro get all information
from the winners and send information to Arno & Billham to get the plaques done.

Newsletter Labels — whether they are emailed oteddb members.

John was nice enough to set up all reports whicbf @his impacted. He had to redo the reports
several times.

Set up all the different types of memberships @rtiembership application and website store.
Set up the new website store.
USPS PS Form 3526 report done annually — due bgh@cl.

Local and State Taxes and Reports:

New are State 990T done annually

Business License Report & Fee done annually

State Sales/Used Taxes done Monthly, Quarterly Aaomdial

City Earnings Taxes & Reports done Monthly, Quédyteand Annual
Report to State of Missouri done annually
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(Ed does the Federal Income Tax 990 & 990T)

Not new are the Federal Payroll Taxes, Medicare,&ocial Security done Monthly and Quarterly
— Form 940

State Payroll Taxes and Unemployment taxes donet€ylya

Annual Federal Unemployment taxes — Form 941

Report to State of lllinois done annually

W-2 & W-3 Form and 1096 & 1099MISC

Send Char non-renewal members monthly or semi-ronth

Regular Duties:

1%, 2" and Final Dues Notices

Newsletter Labels and Roster to all chapters

Monthly send out renewed membership cards andttaBelk Entry at Post Office
Monthly send mailing house the mailing list for thiéa Owner

Daily going to Post Office and post all checks temiership and ads

Make changes to membership information

Bank Deposits

Get all orders off the website

Process Credit Cards and post to memberships

All special memberships - mailing done a day av after | process them
Process all merchandise orders — mail, telephoabsite orders — they are sent out a day or two |
process them

Monthly Dues Split to chapters

Send out Alfa Owners to new members who signedtep the mailing list was sent to the mailing
house

Send out new memberships a day or two after | gpotieem

Invoice Ads monthly

Advertisers ads

Classified ads — mailed, emailed, or faxed donsoas as | received them
Answer Telephone calls

Answer emails

Accounts Payable

Collect and Apply ads income

Send all changes, adds, deletes, or correctioAfadOwner and Website
Merchandise Inventory done quarterly

Yearly election

Yearly Insurance

Yearly, Quarterly, and Monthly taxes and reports

USPS annual report

Report of Non-renewals to Char

Annually 25/50 year plaques — make list, senddisingraver, send list to President, sent plaques t
recipients, & take plaques to convention of regipevho are attending

Order office supplies

Order Merchandise — whether old or new merchandise

Print up AROC Roster when needed

Print up Alfa Owner Back Issued

Print up SPICA and Bosch Manuals when needed
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Change & Print up By-Laws and P&P

Send out Board of Directors minutes

Send out notices to Board Directors, VIPs, Chaptesidents, Chapter Newsletter people, etc.
Create and Print reports for the convention

Deal with equipment, website, credit card processirproblems

Deal with members and non-members problems, coscadvise, etc.

AROC Financial reports

Manage Website store — adjust inventory, add/dehetechandise, add a picture, adjust pricing, etc
Quatrterly list of Verde and Verde Family to Alfa Ger

Platinum Business Membership — send informatioflta Owner & Website

Keep track and change members who have dual agdressembers who live one place during the
winter and another place in the summer.

Needs of the Board of Director

New Chapters — send all information that they resedi help them

Send out membership applications to possible nemimees

Sign up new members — telephone, email, or fax

ETC.

Page 30 of 78



Page 31 of 78



Page 32 of 78



Page 33 of 78



Page 34 of 78



Administrator's Report on Dues Notices, Membership Cards, and Alfa Owners sent out each month.

Sent out
Sent out around
the 1st the 1st
Sent Out the day of part of Renewal
Last of each Month Final Month 2nd each Month 1st each Month |Membership
Month Expired | Notices Expired | Notices month | Expired | Notices month |Renewed cards
June-08|  Jun-08 86 Jul-08 104 Jul-08  Sep-08 242 Jul-08  Jun-08 238
July-08 Jul-08 61 Aug-08 139 Aug-08  Oct-08 282 Aug-08 Jul-08 241
August-08|  Aug-08 80 Sep-08 95 Sep-08  Nov-08 284 Sep-08  Aug-08 237
September-08| Sep-08 61 Oct-08 117 Oct-08  Dec-08 392 Oct-08  Sep-08 242
October-08 Oct-08 74 Nov-08 119 Nov-08 Jan-08 243 Nov-08 Oct-08 290
November-08/  Nov-08 68 Dec-08 163 Dec-08 Feb-08 540 Dec-08 Nov-08 247
December-08 Dec-08 103 Jan-08 111 Jan-08  Mar-08 337 Jan-08  Dec-08 353
January-08| Jan-08 67 Feb-08 217 Feb-08  Apr-08 306 Feb-08  Jan-08 351
February-08| Feb-08 99 Mar-08 133 Mar-08  May-08 257 Mar-08  Feb-08 321
March-08) Mar-08 64 Apr-08 107 Apr-08  Jun-08 306 Apr-08  Mar-08 263
April-08|  Apr-08 78 May-08 99 May-08 Jul-08 278 May-08  Apr-08 241
May-08/ May-08 55 Jun-08 131 Jun-08  Aug-08 295 Jun-08  May-08 234
June-08|  Jun-08 83 Jul-08 130 Jul-08  Sep-08 254 Jul-08  Jun-08 212
979 1665 4016 3470
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Election for the Term of Office 2007-2009

Election for the Term of Office 2007-2009 for the fa Romeo Owners Club
Board Of Directors

Because we had six openings and six nominees, d &éction was not required.
The Board of Directors accepted the slate of nomims April 2007.

Two Nominees who have not previously run for Natioal Office:

Fred Frey of the NYAROC
Brian Shorey of the Alfa Owners of New England

Four of current members, whose terms expired thisegar:

Chip Denyko

Arno Leskinen
Brewster Thackeray
Char Sommers.
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Types of Memberships

*11/06 - one of these were two indiidual membership

s before going GF
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Month Total GF Verde Verde Total Total Platinum | Platinum
Signed Gold Current GF New Total Current New Verde Platinum | Current New
Up Family | Members | Members Verde |members |Members Family Business |Members |Members
$80 $100 $120 $250
60/20 60/60 60/190
Oct-06 1 3 1 3
Nov-06 *3 2 1 3 1 15 6
Dec-06 3 4 2 1
Jan-07 11 10 9 8 1 3 2
Feb-07 S 5 S 0 2
Mar-07 4 5 4 1 2 1
Apr-07 7 6 4 2 1 1
May-07 8 7 1 9 8 1 2 1
Jun-07 2 9 7 2 3 1 1
Jul-07 1 2 0 0
45 55 15 27
90 30



Gain/Loss of Membership

June AO
2nd AO PBM
GF

VF

June AO
2nd AO PBM

New Membership

Expired Membership

Month Members
Signed New Month Not
Up Members Expired | Renewed
Jun-06 40 Jun-06 60
Jul-06 32 Jul-06 32
Aug-06 41 Aug-06 47
Sep-06 34 Sep-06 26
Oct-06 48 Oct-06 48
Nov-06 41 Nov-06 41
Dec-06 27 Dec-06 58
Jan-07 47 Jan-07 39
Feb-07 20 Feb-07 58
Mar-07 26 Mar-07 45
Apr-07 30 Apr-07 59
May-07 32 May-07 43
Jun-07 26
444 556
Jun-06 3,935 Members
Jun-07 * 3,876 Members
59 Loss
Jun-06 3935 Memberships
Jun-07 *x 3817 Memberships
118Loss
3844*
-27
44
15
3876
3844 **
-
3817
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Cancelled Members who wrote some notes why theg wet renewing.

Orender NE Ohio Sold Car

Traweek National Member Sold Car

Workman, Jr St. Louis Unhappy about the costugfsdand AO is
not worth it — too vintage racing

Mosko So Florida Other interests are taking gotinne

Murphy Capital Sold all his Alfas after an aemd in his Lotus

Henry Northwest Of No Worth to us — at this time!

Aitken Colorado No Longer own an Alfa

D’Urso Tucson No Longer own an Alfa

King Capital Please Cancel

Goyette New England Sold the Alfa

Rapp So Calif Sold Alfa on Ebay

Berube New England Sold my cars

Boland Cent PA Sold his Alfa

Keller Capital Sold his Alfa

Moorehouse Texas Hill Not renewing — time to mowe

Bernunzio Oregon Due to circumstances currerglyobd his control

Bonnet Texas Hill It has been a wonderful ritléish | could stay with
you
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25 and 50 Year Plagues

25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th
25th

50th

25 and 50 Year Plaques

Francis L.
Dennis R.
Charles L.
Betty

Robert A.
John P.
Samuel D.

R. E.

John S.

Dr James P
Curtis
Michael

Jay R. & Susan K.
Russ

Gene

John T. & Linda
Gerald & Amy
Charles
Robert

John A.
Thomas
Gregory
Roger

Ken

Addessio
Allen
Allen Jr.
Anderson
Appleby
Catera
Davis
Erickson
Gordon
Herman
Hilton
Hollinger
Maveety
Paine
Pavola
Rady
Rich
Safley
Schaffer
Sillasen
Stoner
Subtelny
Vrilakas

Askew
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New Mexico
Chicago
Buckeye
Oregon

Tenn

NYC

Mid Atlantic
So Calif
National Member
Wisconsin
Northwest
Atlanta

Mid Atlantic
Oregon
Northwest
Florida
National Member
Detroit

Delta Sierra
Connecticut
Oregon

New England
Oregon

Detroit
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Advertisers Ads from January 2007 through July 2007

Advertisers Ads from January 2007 through July 2007

Alfa Owner Accounts January-07 Feb-07 Mar-07 Apr-07
size Dec Size rate size |Dec Size rate size |Dec Size rate

Alfa Romeo Inc. Pg BW 1.000/Cov 3 300{| Pg BW|1.000|Cov 3] 300| |Pg BW| 1.000/Cov 3| 300 |PgBw| 1.000/Cov 3| 300
AR Ricanbi 1/6H 0.166 75 1/6H|0.166 75 1/6H 0.166 75 1/6H 0.166 75
Centerline 1/4 0.250 175 1/4/0.250 175 1/4] 0.250 175 1/4 0.250 175
DiFatta Brother 1/44-C| 0.250 180 |1/44-C| 0.250 180
Ereminas Imports 1linch 0.033 50 linch| 0.033 50
Group 2 Motorsports 1/3V 0.333 150 1/3V|0.333 150 1/3V| 0.333 150 1/3v| 0.333 150
Ingram Enterprises 1/6V 0.166 67.50 1/6V|0.166 67.50 1/6V| 0.166 67.50 1/6V| 0.166 67.50
International Auto Parts Pg 4C 1.000|Cov 4 600|| Pg4C|1.000|Cov 4| 600 | Pg 4C 1.000|Cov 4| 600| | Pg4C 1.000|Cov 4| 600
Italian Car Fest
Palo Alto Speedometer 1/12 0.083 60 1/12|0.083 60 1/12] 0.083 60 1/12] 0.083 60
Performatek 1/6 0.166 67.50 1/6/0.166 67.50 1/6] 0.166 67.50 1/6| 0.166 67.50
Ross Durant 1/6V 0.166 75 1/6V|0.166 75 1/6V| 0.166 75 1/6V| 0.166 75
Stebro PSD Ltd. linch 0.033 50 linch| 0.033 50 linch] 0.033 50
Vick Autosport 1/5H 0.166 75 1/5H 0.166 75

3.396 1670 3.330 1570 3.812 1925 3.779 1875
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Advertisers Ads from January 2007 through July 2007

Alfa Owner Accounts May-07 Jun-07| Jul-07
size Dec Size rate size Dec Size rate |lsize |Dec Size rate

Alfa Romeo Inc. Pg BW 1.000/Cov 3 300/ PgBW| 1.000|Cov 3| 300/|PgBW| 1.000|Cov 3| 300
AR Ricanbi 1/6H 0.166 75 1/6H 0.166 75
Centerline 1/4 0.250 175 1/4/ 0.250 175 1/4] 0.250 175
DiFatta Brother 1/4 4-C 0.250 180|| 1/44-C| 0.250 180||11/4 4-C|  0.250 180
Ereminas Imports 1linch 0.033 50 linch| 0.033 50
Group 2 Motorsports 1/3V 0.333 150 1/3v| 0.333 150|| 1/3v| 0.333 150
Ingram Enterprises 1/6V 0.166 67.50 1/6V| 0.166 67.50/| 1/6V| 0.166 67.50
International Auto Parts Pg 4C 1.000|Cov 4 600|| Pg4C 1.000|Cov 4| 600|| Pg 4C 1.000|Cov 4| 600
Italian Car Fest Pg4C| 1.000 ** 480
Palo Alto Speedometer 1/12 0.083 60 1/12| 0.083 60| 1/12| 0.083 60
Performatek 1/6| 0.166 67.50 1/6] 0.166 67.50
Ross Durant 1/6V 0.166 75 1/6V| 0.166 75| 1/6V| 0.166 75
Stebro PSD Ltd. linch 0.033 50
Vick Autosport 1/5H 0.166 75 1/5H] 0.166 75

3.646 1857.5 3.414 1675 4.779 1875
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**|talian Car Fest is a once a year Ad
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Old Website Store
Old Website Store:

Website went down around Thanksgiving time and chasik up December 8, 2006
— it dropped 123 orders when they brought it bgrkait started up with order
numbers that had been already used. It went dawria@ldatabase space shortage -
at that time it lost some orders, but | do not kiiew many. (Last entry 9/27/2006
order number 10001942 — the next entry 12/8/20@6ranumber 1001943. From
9/28/06 to 12/7/06 order numbers 1943 through 20&% dropped when Uniwin
had to reinstall the store’s software on 12/7/@bat was their last backup and they
started over with order number 1943 so there apiiciie order numbers because |
had already processed the orders 1943 through [2€8f6%e they reinstalled the
software.)

Website was hacked during the weekend of Janugr@% so | took the store
down. It was brought back up on February 25, 2007 went back down on March
5, 2007. It went down due to database problemshasdeen down since then.

Sometime during the end of June, Uniwin (Websita&ESoftware) was testing the
store and let 16 orders to process on the stote far the admin side, they never
showed up so | have no idea who and what custoondesed. | only found out
when four customers called and wanted to know whein orders were going to be
processed. The highest order number was 16 oitensthe last order that was
listed on the admin side of the store. There neynbre orders. The admin side is
still not working, in fact, from March 5 until theeekend of June 29; | could not get
into the admin side because Uniwin had me locked ou

Since the website store started in the fall of 2004as been down 4 times due to
database problems.
New Website Store:

John and | set up the store on a new website atatevas opened on Juné"29t is
now up and running. TwoWest has linked the welstee to the new location.
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Credit Cards Usage (June 1, 2006 to June 30, 2007)

Total Credit Card

New Members Renewals Merchandise Ads Transactions
June 1, 2006 - Dec 31, 2006 159 323 173 4 659
Jan 1, 2007 - June 30, 2007 69 245 75 7 396
Total 228* 568** 248*** 11 1055

*Of the total of 60 Mail in/Emails/Telephone Orders there were 17 telephone orders
**Of the total of 482 Mail in/Emails/Telephone Orders there were 62 telephone orders
***Of the total of 119 Mail in/Emails/Telephone Orders there were 95 telephone orders

Website Usage (June 1, 2006 to June 30, 2007)

Total of Sales on

New Members Renewals Merchandise Website
June 1, 2006 - Dec 31, 2006 138 66 116 320
Jan 1, 2007 - June 30, 2007 30 20 13 63
Total 168* 86 129 383*

*There were a total of 444 New Members during this time so 38% signed up through the website

During this time there were actually 3383 sales - there were 17* orders that had both memberships and merchandise

2 sales were declined and no responses from the customer to resolve them
3 sales were cancelled due to customers duplicated their orders

12 sales were never resolved due to the problem with the website during the downtime - don't know who they were

because there was no contact information due to it was blanked out.

383* includes 17 orders that has both memberships and merchandise on the same order

**Total of 296 Merchandise Orders during this time so 44% of the orders were from the website

Credit Cards Usage (June 1, 2006 to June 30, 2030 includes Web Site Usage
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